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Mr Ray Evam

WMC Limited
Melbourns
VIC 3000.

By fax: 9683 6400

Dcar Ray,

Attached is the madia strategy for the Countdown to Kyoto Confsrence, ag we promised, Johs and
I are, of course, in Bonn for the next fortnight and we will be back in the offios on 1§ Angust.
Howvever, we are available at any time vis our mobile phones — John 0412 378 660: me 0412
568 58] — or thraugh Jim Byth in the office.

W will be in touch with the key joumalists from Boan in the course of our work for the AIGN
and this will bs complementary with the required pre.conferense promotion. We will also be
talking to the American industry and political represcntatives in Bann aboutthe confersnce.

In the meantime we need to be informed of the confirmed speakers’ list and their availability for
intervisws and featuse articles.

As for our involvement in the conference itsslf, we should lika confirmation from you of the
arrangoment we discussed with you, We belisve we should be in Canberra from Sunday 17
Augut, making five days fulitiune for each of us, At our notmal ratex, this would run out at 3 fes
of $10,000, piuy expenses. However, we accept your budget constraints and would be pleassd to
act for you for the offezed fes of $6000. Lat's talk about expenses later,

We look farward to working with you,

Yours faithfuily,

(signed)

Nozl Bushnell
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COUNTDOWN TO KYOTO

15.21 Angust 1997
National Convention Centre, Cantberra

MEDIA STRATEGY

Events louding up ta the conferencs will snsure thers will be iwightened media interest in
greenhause and, thevefore, the conference. It is timed 12 days after the end of AGBM7 in Boan and
a week aftor the Four Comers program on greenhouse. It is ajso boing held in the comext of &
major “sdtication" campaign being mounted by the Clinton Administration, leading up tn the
President’s conference in Octaber.

Coanfatencs issuas

Madia biss Pro-groan views are strong in the Australian media, and especially
s0 on the Canberra Prass Oullery (although verisble in sirength).

‘The result is that the non-green view struggles to get & fair hearing
in the face af gresn coumer-moves.

Green movement attitude  Green opposition is Likely to be more strident than ever because
théy are now on the back foot politically in Australis, and ths
Kyoto negetlations ure not going well (pre<Bonn).

U8 right wing views The busking of Fronticrs of Freadam and known US right-wingers
maks obvious targets for green counter-moves.

Speakiar profiles Most of the speaksrs, and aapecially the Amerioans, are littlc

Sapport Governmant and oorporate attitude to the confarence appean
ambivalerd and thus oould be charasterised a8 lacking.

Bonn fallout Tha result of AGBM?7 is unknown at this stags but the trend
appears to be away from tha EU position and at least towards the
US, if not the “diffarentiationists”. The best result will be
continued uncertainty.

Denial of science The anti-graanhouse science srgument is s strong slanent of the
conferencs. Pat Michacls' recent cover story appearance in Now
Soientist will be a stimulus of dedbate.
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Strategic Appreaach

+  To reinforoe tha coonomic debates in Australia, whioh hes now taken hold in the US, Japan,
Canada and other countries.

*  Tosmphuwus the mainstresm nature of the conforsnce, its speakery and their papars,

*  Toengagoe the greens, both proactively and respomsively through placing a stream of material

in the ideas marketplace.

Key audiences

On this socasion, the major audience will be journalists sovering the conforence. The information
they wre supplied and the way they urs handled will be arucial,

Program

The conference will need a solid periad of promotion, fooussad on the profiling of the kay
speakers. Koy journalists should be offered feature material and imcrviews, dependingon the

Pre-confursnes

Conference

Journalists' facilitias

Now to wask baginning 11/8 — co-ordinate with AIGN campaign
from Bonn and at home; centast key journaliats,

Waek baginning i1/8 ~ - Bonn team back. Stcp up pre-confarence
promotion waing the key sheakers. Hagel and Dinge!ll newd to be
offered to key joumalusts as foature material. (Availability,
background needed )

Arrival of Hagel and Dingul! fdate unknown) ~-
interviews/maybe news conference (ideslly Sunday 17/8).

Monday 18/8 <= isterviews/nown conferens if not possible on
Sunday; otharwiss a praview nawe relesse.

Daily cews releases (at ioast one a day), constant liaison with
attending jourmnalists to emphusise key messages.

A special room will need 10 be set aside noar the conference hall for the 113¢ of journalims. It will

peed:

Tables, chairs for, say. 12 positions.
'Telaphons and power point for each position.
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Photacopier and fax (with plantifi) supplics of paper, toner et).

Maybe two PCs, laaded with Windows 93 mdﬂnhtﬂm:ionof\vord(\vindmsa.ll
programa will run on this configuretion.

A lasar printer hooked to the PCs (plus papar ¢tc),
Mrmﬂllmdlmnmmmhhwmﬁl‘qﬁm~i.ﬂ. refilling the paper,

mdomﬁloaﬁn.fnudm.ﬁﬁnlmMMMmmwm\ﬂnm
equipment.




